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Field Day Programme 

 
Tuesday 14th March 2017 
 
 
10:30am Welcome, Introductions and Health & Safety 

Nicky Allomes, NZDIA Regional Manager; Hawkes Bay 

Wairarapa 

 

Lead facilitator of today’s field day is Gray Beagley Consulting Officer Hawkes Bay, DairyNZ 

   

10.40am Dairy Trainee of the Year – Brandyn Beale 

 Gray Beagley – Consulting Officer Hawkes Bay; DairyNZ 

 

10.50am Dairy Manager of the Year – Kenny Henderson 

 Gray Beagley – Consulting Officer Hawkes Bay; DairyNZ 

 

11.35am Share Farmers of the Year – Rob & Shiralee Seerden 

 Jo Back  – Consulting Officer Manawatu / Rangitikei; DairyNZ 

  

12:50pm Past Winner’s Reflection – Alison Watters 

  

1.00pm BBQ lunch kindly sponsored by Fonterra FarmSource 
 

 

 

  
 

Health and Safety notices: 

 

 All children must be supervised by an adult at all times 

 Visitors must remain with the group and follow signs and directions  

 The farm has a non-smoking policy 

 This is an agricultural workplace, please take care  

 Please see one of the DairyNZ team is you require any assistance 
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2017 Results 
 

Share Farmer of the Year Rob & Shiralee Seerden 

Runner Up Adam & Becs Giddens 

Third Thomas Read 

 

Dairy Manager of the Year Kenny Henderson 

Runner Up Craig Pennell 

Third Damon Ashworth 

 

Dairy Trainee of the Year Brandyn Beale 

Runner Up Aaron Courage 

Third Barnabas Ben-Canaan 
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Merit Awards 

Dairy Trainee of the Year 

Hawkes Bay Wairarapa NZDIA Most Promising Entrant Charlotte Oram 

TFM Tractors Farming Knowledge Award Aaron Courage 

Watson & Son Communication & Engagement Award Aimee France 

Property Brokers Community & Industry Involvement Award Aimee France 

DairyNZ Practical Skills Award Barnabas Ben-Canaan 

Dairy Manager of the Year 

Hawkes Bay Wairarapa NZDIA Most Promising Entrant David Pinfold 

I.S Dam Lining Ltd Leadership Award Damon Ashworth 

Moore Stephens Markhams Employee Engagement Award Craig Pennell 

Fonterra Farm Source Dairy Management Award Kenny Henderson 

DeLaval Livestock Management Award Craig Pennell 

PrimaryITO Power Play Award Craig Pennell 

Fonterra Farm Source Feed Management Award Kenny Henderson 

Westpac Financial Management & Planning Award Damon Ashworth 

Share Farmer of the Year 

DairyNZ Human Resources Award Adam & Becs Giddens 

Ecolab Farm Dairy Hygiene Award Adam & Becs Giddens 

Federated Farmers Leadership Award Adam & Becs Giddens 

Honda Farm Safety and Health Award Rob & Shiralee Seerden 

LIC Recording and Productivity Award Rob & Shiralee Seerden 

Meridian Energy Farm Environment Award Adam & Becs Giddens 

Ravensdown Pasture Performance Award Rob & Shiralee Seerden 

Westpac Business Performance Award Rob & Shiralee Seerden 
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DAIRY TRAINEE OF THE YEAR 

Brandyn Beale 
 

  
 

Background 

 Brought up in Dannevirke/Norsewood area. 

 As a child spent a lot of time with his Granddad and uncles on a family sheep and beef farm, and 

loved the outdoor aspect to life on the farm. 

 At Palmerston North Boys High School decided to give farming a go because Brandyn recognised 

the opportunities dairy farming offered and the growth prospects. 

 Started relief milking for Pete and Sarah Heald at Takapau, this developed into a full time position 

as a dairy assistant after finishing NCEA level 3.  Currently employed as a Herd Manager with Mike 

and Jane Joho near Dannevirke.  Now looking to face a new challenge and is in the market for a 

farm manager’s position. 

 

Farm Overview 

 Employed as Herd Manager 

 Farm owned by Mike and Jane Joho 

 113 hectares, 350 cows  

 Spring calving  
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 3.1 stocking rate – farming system 3 

 2015/16 production was 126,000kgMS and on track to do better that this season 

 Imported supplements include, PKE, maize and DDG’s  

 Pasture management is the main focus of this farming system. Pasture is plated during the growing 

season and additional feed is adjusted accordingly 

 

Goals 
 

 To be managing a dairy farm, and facing a new challenge! 

 Save money (Brandyn saves as much as he can after fixed bills have been paid. Brandyn has an 
amount on term deposit that can’t be touched yet) 

 Use Kiwisaver as a means to invest in property to house family 

 Build a good reputation to create future opportunities for learning as well as wealth creation 

 Win Dairy Trainee of the year at a National level 

 Secure a contract where receiving reared animals are a negotiated aspect to the job to grow equity 

 
Brandyn has his goals written down and is focussed on a future in dairy farming. One person that has 
inspired and encouraged Brandyn is his first employer Pete Heald.  
 
Some of the best advice that Brandyn ever got was “stay in school”.  He also concedes that that best 
advice is often dismissed! 
 
One of Brandyn’s passions is around communication and telling good stories of dairying to the next 
generation looking for direction and career paths.  He saw the NZDIA competition as the first step to 
building his reputation and making himself into a marketable product as he progresses.  It was also a 
way to network with influential and likeminded, motivated people.  
 
He also entered to meet new friends and to get feedback from the judges which will help him to identify 
areas where he can make improvements. This is the second time Brandyn has entered.  
 
 
Training 

 Primary ITO training in milk quality, Level 3 feeding and pastures and started the Agribusiness 

Diploma 

 Ag contracting certificate 

 DairyNZ Discussion Groups 

 AgVision quad bike safety 

 

Off Farm interests 

 Vice President Dannevirke ‘SLOT’ car club 

 Rugby and Hockey 

 Armchair supporter of all sports 
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DAIRY MANAGER OF THE YEAR 

Kenny Henderson 
 

 
 

Merit Awards – Judges Citations 

Fonterra Farm Source Dairy Management Award 

Kenny showed us an immaculately presented dairy shed, very orderly and organized and 

sound process and procedures ensuring top milk quality.  Kenny has been proactive in 

upskilling his staff in dairy shed management.  Attention to detail and clearly presented 

records made the presentation easy to follow for the judges on the day. 

Fonterra Farm Source Feed Management Award 

Kenny had a clear understanding of feeding levels on the day.  He runs his farm at a high level 

in regards to pasture and feed management.  Kenny clearly explained the current feeding plan 

and seasonal adjustments.  The judges were impressed by Kenny’s understanding of the 

nutritional and financial costs and benefits of various feed options. 
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Background 

 Family involved in the transport industry in Wellington 

 Started working life in retail and managing a service station 

 Custom Broker, MPI customs clearance of imported goods and international transport 

logistics 

 5 years with Andrew and Monica Arbuthnott at Kaitawa, starting as dairy assistant ending 

up as farm manager but held different roles over two farms within that business 

 Current position – Farm Manager, Kumeroa for Ben and Nicky Allomes 

 

Farm Overview 

 Employed as Farm Manager 

 Farm owned by Cassells Estate – Kay, Tracey & Kirsten Cassells,  

 Trustee and Farm Consultant – Parry Matthews 

 50/50 Sharemilkers  –  Ben and Nicky Allomes 

 125 effective hectares 

 340 cows peak milked, stocking rate of 2.7 cows/ha (higher with crops out) 

 Imported feed  70T maize grain, 50T PKE and 20T Pea/Oat silage 

 Crops 5.6ha fodder beet and 8.2ha of turnips 

 1 full time employee (Charlotte) and relief milker 

 

Responsibilities 

 Adherence to feed plan developed with farm consultant and sharemilker, and adjusting 

where necessary if conditions change 

 Responsible for the day to day operations of the farm – ensuring cows are milked, fed, 

watered etc. 

 Ensuring pasture quality kept as high as possible throughout the season (pasture 

management) 

 Working alongside and having responsibility for full-time farm assistant 

 Any required tractor work – but farm business contractor does the boom spray work and 

most of the granular fertiliser application 

 Implementing the mating programme successfully 

 Accurate record keeping associated with calving, animal health treatments, withholding 

periods etc 

 Documentation of on farm procedures 

 Maintenance and operation of K-line irrigation 
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Challenges of the farm 

The flexibility that is built into the system and the attitude of “quick to implement, quick to 

remove” Kenny has challenged himself to become flexible as his comfort zone is with structure 

and process. The K-line irrigation system is a difficult and time consuming process to get right.  

But with experience comes efficiency. 

Kenny’s thinking was challenged with a new way of pasture allocation.  Looking at grazing 

intensity (cows/ha) rather than kilograms dry matter. 

Strengths of the farm 

 Infrastructure 

 Relatively reliable rainfall, plus irrigation 

 Good soils 

 Working relationship and attitude of wider business team 

 Lots of re-grassing has been undertaken in the past 

Training and Development 

 Kenny is an approved chemical handler and is also trained in Milk Quality 

 Health & Safety courses in quad bike and tractor use 

 Has recently signed up for ITO Level 5 Production Management course 

 Frequently attends discussion groups and industry field days, eg Feed Tactics, Mating 

Management 

Goal setting 

 Progression through the industry, but with some non-negotiables 

o Family first, farming second 

o Location and community (25km radius of Pahiatua) 

o Work/life balance 

 Medium-term: to become self-employed, either contract milking or sharemilking 

 Invest in dairy stock 

 

Financial 

 Saving has been a major goal, to enable financial stability to access opportunities that arise 

 

What is the biggest challenge facing you now? 

Preparing for NZDIA Nationals 

Challenging the norm…..    family’s non-negotiables and stability are the drivers for career 

options rather than wealth creation and transient lifestyle of job changes 
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SHARE FARMER OF THE YEAR 
Rob & Shiralee Seerden 
 

 
 
Rob 

 Rob grew up in the town of Tokoroa.  

 Rob has worked through all the stages of dairy farming from Dairy Assistant to Sharemilker. 

 

Shiralee 

 Shiralee was brought up on her family dairy farm at Tauhei, Waikato. 

 
Together 
 Rob and Shiralee met in 1993 and were married in 1995, they have seven children. Ashton (19), 

Jorden (17), Samuel (16), Suzannah (13), Peter (8), Daisy (5) and Bob (3). All the children are home 

schooled. 

 This is the 8th season sharemilking on the farm. Rob & Shiralee also contract milked on a 

neighbouring farm for the past 3 seasons They are concentrating solely on the sharemilking position 

this season. 

 Rob and Shiralee moved to lower order sharemilking before they took a break from dairying to work 

on a deer & beef block they then returned to lower order sharemilking and contract milking. 

 Rob and Shiralee also took a break from dairy farming from 2004-2009 where Rob ran his own 

contracting business. 

 Before starting their family Shiralee worked as an independent owner/courier for NZ Couriers. 
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Judges citations for Rob & Shiralee’s Merit Awards  

 

Honda Farm Safety & Health Award 

Health and Safety is an area Rob and Shiralee have really embraced over the last 2 seasons. 

They take an active role in upskilling their staff to ensure they have the necessary skills 

needed to keep their workplace healthy happy and safe. 

 

LIC Recording & Productivity Award 

Rob and Shiralee showed a good blend of old and new technology to record, and manage their 

livestock. They understood their information and reports and have a clear view of what their 

breeding objectives are. Their selection criteria for both calves reared and culling was 

demonstrated and this reflected in their targets for the herd. 

 

Ravensdown Pasture Performance Award 

Rob and Shiralee’s pasture management was excellent. This was demonstrated with detailed 

farm walk data which was used to allocate paddocks. This was also being used to rank pasture 

performance to identify paddocks for renewal.  

Their excellent use of visuals to benchmark their farm growth rates with regional averages 

was clear and easy to understand. 

 

Westpac Business Performance Award 

Rob and Shiralee know their finances of their business well. They included a growth strategy 

for backed up by budgets and equity growth curve taking into account 3 equity growth 

scenarios which showed how their goals could be attained. Their risk management strategy 

was well thought out and suitable for their business. 
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Vision and Values: 

Our faith in God is the central foundation for our family life and business. 

Our plan is to grow our farm business, to be large enough for our children to be part of it, and to 

ensure a secure financial future to be passed onto our children. 

We also plan to share our passion for the industry and play a leading role in the community. 

The value of our family focus is a key foundation to being able to help others. We value our business 

run with openness, honesty and integrity. Our ethical values are founded on biblical principles. We 

believe that we have dominion over the earth and animals which means we are to care for our animals 

humanely, and to farm environmentally well. 

 

Short-Term Goals: 

1. Win the regional final of Share Farmer of the Year.  

2. Continue to improve health and safety processes on farm. 

3. Ensure pasture quality remains high and to fully feed the herd at all times. 

4. Improve value of the herd by increasing BW, rearing high quality heifers and continuing with A2A2 

mating. 

5. Look for opportunities to get off farm as a family, even if only in small bursts. 

6. Look at opportunities for progressing to a larger 50/50 sharemilking position or equity 

management position, both in the North and South Islands, for the 2018/19 season. 

 
Long-Term Goals: 
 
1. Continue to grow equity looking to purchase a farm in 13 years time.  

2. Have security and flexibility to give our family choices and to be able to support children. 

 
MARKETING OBJECTIVE 
 
To promote our business by being successful at industry recognised competitions and raising our profile 
in discussion groups, other social and business networks. 
 
We completed the 5 WHY’s to see if our marketing lines up with our other objectives 

1. Get a bigger 50% sharemilking job or equity partnership 
2. To build our equity 
3. Sell a genetically good A2 herd 
4. Own a dairy farm 
5. Our family succession plan 
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“Brayton Farm” 
Farm Owner/s: Ellison Family 
 
Area: Milking Platform:  80ha effective (82ha total) 
 Runoff:   60ha 
 
Soil: Bushgate silty loam 
 
Altitude and rainfall: 416 m above sea level,   1,300 mm 10-year average 
 
Fertility: pH P K S 
 6.0 – 6.3 30 – 35 6 – 8  22 - 27 
 

Pastures: Paddocks are regrassed from grass to grass as they are needed. A combination of diploids (One50 & 
Excess) and tetraploids (Bealey) are planted. There is no cropping on the milking platform. 
 
Drainage:     There are 8 hectares drained to open drains 
 

Farm Dairy: Dairyshed:    25 a-side herringbone shed. 
 

Stock and Production kg/MS Cow   Cows kg MS kg MS/ha 

 14/15 497 230 114,360 1,394 
 15/16 492 225 110,890 1,386 
 16/17 (target) 480 230 110,000 1,375 
    
 

Farm KPI’s (targets)  2016 /2017 Target 2015/2016 achieved 

Production (kg MS)  110,000 110,890 

Cows Milked  230 225 

Effective ha  80 80 

Stocking Rate  2.9 cows/ha 2.8 cows/ha 

6-week in-calf rate 68% 71% 

Not in-calf rate  16% 15% 

FWE/kgMS  $2.28/kgMS $1.82/kgMS 

 

Herd Details:  Breed of herd:  Friesian Cross  

 BW: 77 / 43 

 PW: 108 / 60 

 Recorded Ancestry: 100% 

 Calving Date: 28th July 
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Mating Management:  

 The mating plan focuses on producing a good capacity F9 – F12 Friesian cross cow. 

 Rob is an AI technician and AI’s the herd. 

 This season completed 6 weeks of AI and 3 weeks of bulls. The plan for next season is to increase 

mating to 12 weeks to ensure cows in-calf looking forward to getting larger 50/50 position or equity 

management position. 

 LIC bull of the day is used as well as some nominated semen. 

 Premating heats recorded for 4 weeks prior to planned start of mating. 

 Early CIDR’s were used on 100 cows to get them calving early and to AI them to nominated semen 

of top BW and A2A2 sires.  

 The top F11 cow was flushed with 5 embryos implanted into Hereford yearlings. All calves will be 

kept as either replacement heifers or mating bulls. 
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Focus on Young Stock 

 There is a focus on rearing high quality heifers to ensure they are high producing cows. The 

philosophy is to ‘look after young stock and they will look after you’. 

 Heifers are weighed regularly and weights monitored. 

 

 
 

 Heifers are fully fed from day one and are fed on a high milk feeding system. Heifers are weaned at 

100 kgs/liveweight. 

 Heifers are grazed on the support block until May where they go to an off farm grazer for May to 

May grazing. 

 Rob & Shiralee recognise the value of the business is in the livestock and actively mate and herd 

test to increase value of the herd including monitoring the relationship between PW and BW. 
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On Farm Management 

 
Staff: Rob is full time on farm. Shiralee’s role is family and support. Rob & Shiralee’s son Jorden is 

working on farm full time in a dairy farm assistant role. They have a history of staff management up until 

this season with their previous positions. 

 

Staff management and building the farm team: 

 Timesheets are completed each week  

 Induction programme including health & safety information 

 Performance review completed each season with goals set 

 Encourage to take holidays and time out with family 

 

Health & Safety: The philosophy behind Health & Safety on farm is to have a simple easy to understand process that is 

integrated into the farm system. 

 A Health & Safety process was purchased covering hazard register; hazard map; emergency procedures; 

incident & accident reporting; induction and staff training. 

 

Farm System: The farm system sits in a high system 4 with 36% of imported feed. PKE and molasses is fed in spring to 

fully fed cows and help with ketosis with grass silage fed in summer and to extend lactation in autumn. 

This season buying in 60 tDM of PKE and 20tDM of molasses with grass silage imported from the support 

blocks. The support block provides two cuts of grass silage and one cut of hay. 
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Pasture Management: The farm is regularly plate metered weekly with farm wedge generated using 

land and feed software. Grazing decisions are based on a pre-grazing target. The current pregrazing 

target is 2,400 kgDM/ha and target residual is 1,500kg DM/ha. Residual management is the main 

driver of pasture quality with topping used if herd hasn’t achieved desired residual. 

 

Winter grazing: The herd is wintered off farm on support block on a combination of kale, grass and hay. 

 
Environmental:  

 All waterways are fenced and waterways have stock crossings. 

 The effluent is currently spread via travelling irrigator which is on a timer system to 21ha with two 

ponds which allows for 60-90 day storage. The second pond is backup storage if needed. 

 Effluent is only spread on paddocks within 2-3 days of grazing. 

 The effluent block is soil tested and has different recommendations with both nitrogen and base 

fertiliser. 

 According to nutrient budgets, nitrogen leaching in the 2015/16 season was modelled to be 37kg 

N/ha. 

 Nitrogen Use Efficiency in 2014/15 was modelled to be 25%. 

 

 

 
Communication & Human Resources 
 
Farm owners: 

 The communication with the farm owners is important to Rob & Shiralee to build an open, 

supportive relationship based on trust & respect. 

 John & Jean Ellison take an interest in Rob & Shiralee’s family with any issues such as low payout 

openly discussed and a plan of support put in place. 

 Monthly farm meetings are held between Rob & Shiralee, the farm consultant Bruce McCluskey 

from Parry Matthews and Associates and John Ellison. 

 Emails and phone calls are used to catch up as needed. 

Staff: 

 Ensuring flexibility to make sure each staff member gets what is important to them to keep them 

empowered and motivated such as specific training or time off when babies are born. 

 Completed personality tests of everyone on farm for greater understanding in the team. 

 They are currently practicing staff management ideas on their children. 

Business professionals: 

 The support of professionals is used for advice and to help with assessing different scenarios. 

 Accountant (every 1-2 months) 

 Bank manager (every 1-2 months) 

 Farm consultant (monthly) 

 Sales/product reps (as and when needed) 

 Networking (attend discussion groups and conferences as time allows) 
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Financial key performance indicators (KPIs) 

 Rob & Shiralee benchmark themselves against North Island 50/50 Sharemilkers. 

 The balance date for Rob & Shiralee is March, most of the businesses in the benchmark have a 

May balance date. The advance rates and retrospective payment schedules each season can have 

an effect on comparison with benchmark. 

 

Factor 16/17 Budget 15/16 Benchmark 14/15 Benchmark 

kgMS/FTE 52,500 51,974 59,154 49,473 58,389 

Gross Farm Revenue 
($/ha) $1,476  $2,287   $2,618  $3,185   $3,790  

Operation Expenses 
($/ha) $1,330  $2,372   $2,932   $2,956   $3,217  

Operating Profit 
(EFS/ha) $146 -$85   -$314   $229   $573  

Operation Profit 
Margin 9.0% -3.7% -12.0% 7.2% 15.1% 

Return on Assets 5.6% -2.8% -4.7% 7.5% 7.7% 

FWE / kgMS $2.28  $1.82   $2.03   $2.27   $2.25  

FWE / ha $1,205  $1,924   $2,210   $2,451   $2,521  
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Hawkes Bay / Wairarapa  

Regional Sponsors 

I.S. Dam Lining Ltd 

Moore Stephens Markhams Ltd 

Property Brokers 

TFM Tractors 

Watson and Son 

Affco New Zealand Ltd 

BakerAg 

Cash Manager RURAL 

Cotter & Stevens 

Davidson Engineering 1990 Ltd 

Federated Farmers 

Grays Contracting 

MacDougalls 

MCI and Associates 

South Wairarapa Veterinary Services 

Triplejump Wellington 

Vet Services 

The New Zealand Dairy Industry Awards 

appreciates the support of our national and 

regional sponsors in bringing you this event. 

 

National Awards Dinner 

Saturday 6 May 2017 

Sky City Convention Centre, Auckland 
Ticket Cost $195 

Purchase from 27 March 2017 @ 
dairyindustryawards.co.nz 

 
General Manager | Chris Keeping | chris@nzdia.org.nz 

 

 

 

 

 


