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Field Day Programme 

 
Thursday 16th March 2017 
 
 
10:30am Welcome, Introductions and Health & Safety 

 Mel & Rob van den Brand – NZDIA Regional Managers, Taranaki 

 Jo & Dion Bishell – Share Farmer winners & host farmers 

 Katrina Knowles – Regional Leader; DairyNZ Taranaki 

   

10.35am Dairy Trainee of the Year – Tim Bonner 

 Sarah Payne – Central Taranaki Consulting Officer; DairyNZ 

 

10.45am Dairy Manager of the Year – Shaun Neal 

 Michelle Taylor – Coastal Taranaki Consulting Officer; DairyNZ 

 

11.30am Share Farmers of the Year – Dion & Jo Bishell 

 Katrina Knowles – Regional Leader; DairyNZ, Taranaki 

  

12:55pm Past Winner’s Reflection – Paul Davidson & Lorette Ashwood-Davidson 

 Taranaki Sharemilker of the Year - 2009 

  

1.05pm BBQ lunch kindly sponsored by ANZCO Foods, Fonterra Farm Source and 

 Ravensdown 

 

 

 

 

 

 

 

 

 

Health and Safety notices: 

 

 All children must be supervised by an adult at all times 

 Visitors must remain with the group and follow signs and directions  

 The farm has a non-smoking policy 

 This is an agricultural workplace, please take care  

 Please see one of the DairyNZ team if you require any assistance 

 



2017 Results 

 

 

Share Farmer of the Year Dion and Jo Bishell 

Runner Up Matt Gugi 

 

Farm Manager of the Year Shaun Neal 

Runner Up Sam Hughson 

Third Kyran Muller 

 

Dairy Trainee of the Year Tim Bonner 

Runner Up Marshall Jane 

Third Jerome Grey 



Merit Awards 

 

Dairy Trainee 

Risk Management Taranaki Ltd Most Promising Entrant Award Neil Hunter 

Figured Farming Knowledge Award Tim Bonner 

OnFarmSafety New Zealand Communication & Engagement Award Jerome Grey 

Primo Wireless Community & Industry Involvement Award Benjamin Phillips 

DairyNZ Practical Skills Award Benjamin Phillips 

 

 

Dairy Manager 

NZME – The Country Most Promising Entrant Kyran Muller 

Bayleys Real Estate Taranaki Engagement Awards Sam Hughson 

I.S. Dam Lining Ltd Leadership Award Matt Kelbrick 

Fonterra Farm Source Dairy Management Award Shaun Neal 

DeLaval Livestock Management Award Shaun Neal 

Primary ITO Power Play Award Shaun Neal 

Fonterra Farm Source Feed Management Award Shaun Neal 

Westpac Financial Management & Planning Award Sam Hughson 

 

  



Merit Awards continued 

 

Share Farmer 

DairyNZ Human Resources Award Ian & Natalie Butler 

Ecolab Farm Dairy Hygiene Award Matt Gugi 

Federated Farmers Leadership Award Andrew & Tanya Dobbin 

Honda Farm Safety and Health Award Dion & Jo Bishell 

LIC Recording and Productivity Award Conna Smith 

Meridian Energy Farm Environment Award Andrew & Tanya Dobbin 

Ravensdown Pasture Performance Award Dion & Jo Bishell 

Westpac Business Performance Award Dion & Jo Bishell 

 

 

 

 

 

 

 

 



DAIRY TRAINEE OF THE YEAR 

Tim Bonner 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Background: 

 Born and bred on a dairy farm in Hurleyville where parents milked 200 cows; moved to New Plymouth at the 

age of 8 to a 200-cow dairy unit. 

 Always had a passion for dairy farming and first job out of school was on one of the DairyNZ research farms in 

Hamilton, which cemented his desire to become a farmer. 

 Being one of triplet boys with an older twin brother and sister, Tim is the only one keen to progress with a 

farming career. 

 Following two years at university, hands-on farming was where Tim wanted to be. He spent 8-9 months on an 

800-cow farm in Manawatu, then the opportunity arose for him to get back to Taranaki and gain additional 

experience from his Aunt and Uncle at Kapuni, before taking the next step of going contract milking on his 

parent’s farm. 

Farm Overview: 

 Currently employed as part of a team of four in the role of farm 2IC by Delvin Kapuni Ltd, operated by Steven 

and Maria Poole. 

 210ha; milking 800F/FX cows in a split calving system; 3.8-3.9 cows/ha. 

 System 4 farm (20-30% of total feed imported), harvesting 17-19TDM/ha of homegrown feed. 

 The main farm focus is on “pasture first” and ensuring they grow and utilise as much feed as possible on farm, 

then supplement is used to fill the gaps; supplement is used to boost the profit on farm not solely drive 

production. 

 



 

Judges’ Comments - Figured Farming Knowledge Award 

 
Judges Comment: Tim displayed an excellent depth of knowledge with animal health, dairy 

hygiene and mating. He was clear and confident with his answers. Tim, you are a worthy 

recipient of this award. Well done! 

 
 

Goals: 

Entering this competition has really made Tim focus on fine tuning and honing his goals and setting a pathway of how 

he plans to progress through the industry: 

 Short term goals: 

o Contract milking 2017/18 season – 200 cows 

o Within 3 years: still contract milking – building equity at a sustainable rate to step into herd ownership 

o Five-year goal: buy the herd and go 50:50 on family farm 

 Longer term goals: 

o 10 years – buy into the farm in an equity partnership 

o Continue to grow that equity within the farm business to take more ownership 

Steps taken to start achieving these goals:  

 Started discussions with the accountant on what the financial requirements are to achieve goals above;  

 Had discussions with parents about what they want from the farm and business and how our goals/targets 

align; 

 Savings. 

Training: 

 When starting off farming, completed multiple AgITO courses, including: animal husbandry, farm skills, quad 

bike and tractor safety courses, milk quality course 

 2 years of an Ag Commerce degree at Massey University in Palmerston North 

 Plan to complete the financial diploma next year through Primary ITO 

Off-farm interests: 

 Aviation 

 Hunting 

 Fishing* 

 Free diving 

*If anyone has any tips/secrets on good spots! 

Advice to future entrants: 

 You’ve got nothing to lose by entering the competition – just do it!! 

 Get your goals sorted; work out where you want to be in 10-years time and how to get there 

 Make the most of the information available to you e.g. DairyNZ website 



DAIRY MANAGER OF THE YEAR 

Shaun Neal 
 

 
 

Background: 

 Family background dairy farming in Opunake 

 Secondary schooling though Francis Douglas Memorial College as a boarder 

 Massey University Bachelor AgriCommerce (2014) 

 Trainee Manager – Derrynane Farms Limited (2015/16) 

 Current position – Manager Derrynane Farms Limited (325 cows at peak) 

 

Judges’ Comments - Fonterra Farm Source Dairy Management Award 

 

Shaun demonstrated a great deal of pride in the presentation of the farm dairy, which was evident as 
the judges drove in the driveway. His on-farm recording was of a high standard. He understood the 
constraint of the current effluent system and highlighted the improvements needed and planned for.  
 

 

Judges’ Comments - DeLaval Livestock Management Award 

 

Shaun had a deep understanding of the herd history and make-up. The importance of animal welfare 
was highlighted by the use of the terminology “the five freedoms”, which was well explained and 
demonstrated. He had extensive knowledge in the use of KPIs to benchmark the herd’s performance 
and he shared the owner’s pride in their livestock.   

 

 

 



Judges’ Comments - PrimaryITO Power Play Award 

 

Shaun’s strength in financial management was evident with an in-depth presentation and analysis of 
different scenarios and farm systems. He justified the business’ decision to use outside contractors as 
his time was better used for management on farm. Shaun played to his strength in choosing this subject, 
which was very well presented.  
 

 

Judges’ Comments - Fonterra Farm Source Feed Management Award 

 

Shaun demonstrated exceptional understanding of all facets of on farm feed management. His 
extensive use of data collected to back decision making was of a very high standard. Judges were 
impressed with the detailed breakdown of feeding and feeding levels for different times of the year.  
 

 

Farm Overview: 

 Farm owned by Derrynane Farm Limited – Simon and Gillian O’Connell. 

 97 effective hectares – 107 total hectares. 

 325 cows, stocking rate of 3.3 cows/ha. 

 Imported feed 18-19% made up of palm kernel extract, kibbled maize, dried distillers grain, and grass silage 

from the runoff (System 3 – 10-20% of feed imported). 

 220 units of nitrogen applied per hectare per season. 

 7.5 hectares of crop this season (3.5 hectares fodder beet and 4 hectares of turnips). 

 Shaun is sole employee on farm with assistance from Simon throughout the season. 

 

Responsibilities: 

 Adherence to feed plan developed at the start of the season with Simon, and adjusting where necessary if 

conditions change. 

 Responsible for the day-to-day operations of the farm – ensuring cows are milked, fed, watered, etc. 

 Ensuring pasture quality is kept as high as possible throughout the season (pasture management). 

 Organisation of farm requirements such as contractors and nitrogen applications. 

 Accurate record keeping associated with calving, animal health treatments, withholding periods, etc. 

 Implementing a successful mating programme for the herd. 

 

Challenges of the farm: 

 The farm can tend to be summer dry and is managed as such.   

 There are limitations to the effluent system, currently effluent irrigation reaches 10-12% of the farm.  Having 

a high stocking rate of 3.3 cows/hectare can put a strain over winter and precautions are taken to avoid 

pugging damage.   

 The implementation of the cropping programme can be a challenge getting timing right with various activities, 

and also determining feed intakes. 

 

To overcome the challenge of determining intakes, Shaun implements the following: 

 Weekly pasture measuring generating feed wedges for planning; 

 Cow intake is monitored as is the cows’ walk to and from crops and supplementary feeding adjusted 

accordingly; 

 This year the challenge was maintaining pasture quality due to the very good summer growth; 

 



Strengths of the farm 

 Excellent soil fertility; 

 Well set out farm with the farm dairy being central; 

 Much of the milking platform is in new grasses thanks to the cropping programme; 

 A very good herd that has been built up by Simon and Gillian; 

 Progressive and supportive employers. 

 

Training and Development 

 University qualification in AgriCommerce; 

 Attends DairyNZ discussion groups and relevant industry field days; 

 Has enrolled in Primary ITO Effective Staff Management course due to start shortly. 

 

Goal setting 

 Long term - equity in a farming operation or support block with the ultimate goal of farm ownership. 

 Medium term:  

o Three-year goal – 50/50 sharemilking 250 – 300 cows.   

o Six-year goal 50/50 sharemilking 500 – 600 cows. 

 

Financial 

 Shaun is currently saving half of his gross farm income; 

 Has stock out grazing at present and has options of whether introducing them into the herd or selling off in 

the future; 

 Contributing to the KiwiSaver programme; 

 As he moves into contract milking next season, the focus will be on low personal drawings. 

 

 

 

 

 

 

 

Reference to Paul Bird’s NZ Dairy Exporter magazine article “Top five physical KPI’s to drive profit” has been made 

in Shaun’s presentation. Bird says those five key performance indicators (KPIs) – pasture eaten/ha, six-week in-calf 

rate, production to December 31, soil fertility, and percentage of first-calvers onfarm at the end of the season – 

will help optimise productivity by giving farmers the best chance of maximising top line income without pushing 

up costs. For the full article, head to the website below: 

https://farmersweekly.co.nz/section/dairy/view/top-five-physical-kpis-to-drive-profit 

 
 

 

What is the biggest challenge facing you now? 

Making sure all the right steps are taken to set up for the 2017/18 

season as a contract milker; which will involve, amongst other things, 

developing a farm plan with the owners.  Not so much a challenge but 

finishing the current season successfully for all parties involved. 

 



SHARE FARMER OF THE YEAR 

 

Johanna & Dion Bishell 
 

 

Background: 

Dion 

 Grew up in town but spent every school holidays on his grandparents’ farm; 

 Left school at 15 to work full-time on his grandparents’ dairy farm in Inglewood; 

 He went on to work for Washer and Co for many years in various roles including milking cows, operations 

manager and the last two years at the Tapuae development. 

Johanna 

 Born on a dairy farm in the Waikato; loved being on the land and being with stock; 

 Went to Massey University for four years to study Agriculture. 

Together 

 They have two children and one on the way – Isabelle (4 years old) and Lachlan (3 years old); 

 This is their first herd-owning sharemilking job where they are in their fourth season; 

 In 2008, after three years of variable order sharemilking, they purchased a 25% share in an equity 

partnership at Ararata; 

 After five years they exited the equity partnership and purchased 470 cows for their first herd-owning 

sharemilking job; 

 Jo worked for DairyNZ as a consulting officer and then the Taranaki regional leader for 9 years; 

 Jo went overseas for a year in 2006/2007 with her sister and left Dion to run the ship at home! 

 Jo currently works part-time as a farm consultant for Brendan Attrill Agriculture LTD. 

  



Judges’ Comments - Honda Farm Safety and Health Award  

Dion & Johanna had a comprehensive health and safety plan which was well documented and located at 
the appropriate areas of the farm for visitors and staff. All the appropriate registers and on-farm signage 
were displayed clearly with extensive machinery maintenance and hazardous substances registers 
utilised. Overall a strong section with all areas covered off to a high standard and a real empathy and 
concern displayed to staff and all on farm personnel alike. 

 

Judges’ Comments - Ravensdown Pasture Performance Award 

They produced a seasonal calendar of planned feed intakes which were aligned with their pasture feed 
wedges. Feed gaps were filled with supplements of three types strategically used to optimise condition 
score gain on productivity and profitability through cost analysis of supplements. They used feed value 
forage index to determine best-suited grass species. 

 

Judges’ Comments - Westpac Business Performance Award 

 

The Bishell’s demonstrated a thorough understanding of their financial position, including both their 
current and future positions. A well thought out and comprehensive analysis plotted a clear equity 
growth plan that tied in well with the couple’s financial goals. Various sensitivity scenarios added to the 
robust nature of their assumptions. Overall a comprehensively thought out section with clear and 
achievable workings. 

 

 

 

 



Vision and goals: 

 

1 – 3 year goals: 

 Improve the quality of our herd through reducing the average SCC to below 100,000, increase the BW to the 

top 20% and achieve 78% 6-week in-calf rate; 

 Lift our operating profit to the Taranaki average or better by 2017/18 when we get to a status quo position; 

 Get another sharemilking or a lease farm by the end of 2016/17 season; 

 Keep analysing the farm system with the owners to develop a resilient business for low and high payouts; 

 Enter the Dairy Industry Awards to analyse our whole business and make further improvements to help us 

achieve our goals. 

4 – 7 year goals: 

 Grow our equity by 20-30% per year; 

 Purchase a 400 cow equity partnership (EP) farm from 2020; 

 Grow our business to get Dion out of the cowshed and into an operation managers role; 

 Go on a family holiday to Holland to show the kids their heritage. 

7 - 10 years + goals: 

 Achieve $2 million in equity by 2022/23; 

 Retirement – have a business portfolio that can sustain our retirement needs to live comfortably, support 

our children and allow us to travel. 

Team Bishell 
 

B – Building a successful and sustainable business to 

generate wealth to achieve our goals 
I – In an exciting industry full of opportunities 
S – Striving to develop successful relationships 
H – Having a happy healthy family 
E – Enjoying the journey & challenges 
L – Learning from the best 
L – Leading from the front 



Farm Information 

Farm Owners:   Paul Kalin & Carol Drought 

Area:    150ha effective 

Soil:    Egmont brown loam with Hangatahua sandy loam around the river 

Altitude & rainfall:  89m above sea level, 1150mm 10-year average 

Fertility :   pH P K S 

    6 43 8 18 

Pasture: Usually re-grass 8ha of milking platform through a maize crop and then into 

permanent pasture. The DairyNZ forage index is used to find the best pasture for our 

climate. The last few years AR37 Alto + clover has been sown. Next season the amount 

of re-grassing could increase if it is decided to grow turnips as an alternative to the 

use of PKE in the summer. 

Drainage: Free draining soil with minimal artificial drainage 

Farm dairy: 38-a-side herringbone. Sharemilkers purchased Protrack to save half a labour unit and 

for efficient & comprehensive herd information recording. 

Special features: Farm owners’ son runs a contracting business (Kalin Contracting) based from the farm. 

 

Stock and Production 

 Kg MS/cow cows Kg MS Kg MS/ha 

2014/15 412 480 198,123 1320 

2015/16* 364 470 171,215 1141 

2016/17 target 425 470 200,000 1333 

2016/17 (est) 404 470 190,000 1266 

*A very dry summer & autumn followed by an early dry off on the 1st April 

 

Farm KPI’s  2016/2017 targets 2015/16 achieved 

Production (kg MS) 200,000 171,215 

Cows milked 470 470 

Effective ha 150 150 

Stocking rate 3.1 3.1 

Empty rate 14.5% (10 wks) 14.5% (11wks) 

6-week in-calf rate 72% 67% 

FWE/kg MS $2.20 $2.38 ($2.15)* 

*If average production of 190,000 kg MS was achieved farm working expenses would have been $2.15/kg MS 

 

 

 

 



 

 



Herd details:  Breed of herd:   Friesian cross 
Breeding Worth:  58/44 
Production Worth:  64/60 
Recorded ancestry:  93% 
Calving date:   10th July 

 



Mating management: 

 LIC Premier Sires for the first six weeks, then one week of Hereford and finishing with four weeks of Jersey 

bulls; 

 Bottom 20% of herd as ranked by Production Worth (PW) is inseminated with Hereford straws; 

 The bulls have been pulled out one week earlier for the last two years, so mating now 10 weeks in total; 

 CIDR’s used only in the first-calvers, trying to breed infertility out of the herd. 

Somatic cell count: 

 Since purchasing the herd the average SCC was 250,000 with a lot of mastitis throughout each season; the 

end of the season was a struggle with SCC getting to grading level; 

 Dry cow therapy and teat sealing still wasn’t fixing the issue; 

 A staph aureus issue was identified in the herd; 

 Last season 26 extra cows were culled at the end of the season due to high SCC; 

 An incubator and mastitis diagnostic kit was purchased from Farm Medix this season and all mastitis cases 

were cultured to detect the mastitis pathogen; 

 14 cows were culled after calf rearing was finished and another 8 cows have been culled in March; 

 40% drop in SCC this season. 

 

 

On-farm management 

Staff:  Dion is full-time on the farm and Jo manages the finances, health and safety, staff management and 

rears the calves. They have one full-time and one part-time employee, 2IC Brendan Harris and milk 

harvester Fiona Todd.  Relief staff are employed to cover time off. 

Staff management: 

 Timesheets filled in daily; 

 Induction programme - all new staff go through induction of property, sign forms and kept on file; 

 Milking roster (12 on, 2 off) with regular sleep-ins after mating period finishes; 

 Flexible time off so they can get to family appointments, etc. 

 Encouraged to take time off (e.g. will work days off around good weather for fishing); 

 Christmas dinner & presents. 



Health and safety: 

 OnFarmSafety was used to do a health and safety audit during their first season on the farm. A comprehensive 

health and safety plans has been developed to keep all people involved with the business safe when working 

on the farm. 

 Health and safety policies have been developed for quad bikes and other machinery. 

 Machinery maintenance schedules are completed via whiteboard in the workshop. 

 Fortnightly health and safety meetings are held with the staff and an annual review is had to assess how the 

program is working. 

Farm system: 

The farm is managed as a System 4 with 30% feed being imported in the form of grass silage and PKE. In the past, 7ha 

of maize silage used to be purchased but with the financial downturn this has changed to an extra 4ha being grown 

on farm. Next season with Fonterra new PKE reduction policy we will be investigating turnips for the summer. 

Pasture management: 

 The farm is plated weekly through the milking season and fortnightly through the winter. 

 Farm walk data goes straight into Minda Land and Feed through the Pasture App and a feed wedge is 

developed. 

 Dion and Brendan discuss the feed wedge and make decisions based on feed surpluses or deficits, then next 

week’s grazing and supplement plan is put together. 

 A feed budget is set in April and monitored until balance date; a spring rotation planner is used in 

conjunction with the feed budget. 

 Target post grazing residual is 1600kg DM/ha. 

Young stock management: 

 Calves go off to grazing from 1st December. 

 R2’s are grazed off, coming home 1st May. 

 All young stock is weighed every 8 weeks at the owner’s runoff. 

Winter grazing: 

 The herd is wintered on farm 

Environmental: 

 All waterways are fenced with an ongoing riparian planting programme. 

 The effluent system is currently a three pond system, however the farm is currently getting new effluent 

system designs and quotes form accredited installers with the aim to start installing the new system next 

season. 

 According to nutrient budgets, nitrogen leaching for the last 3 seasons has been 38 Kg/ha/year. 

 Nitrogen use efficiency in 2015/16 was modelled to be 32%. 

 A bridge was installed in 2012/13 across the Kapuni River to exclude all stock from waterways. 

 

Communication & human resources 

Farm owners: 

 Monthly farm management reports; 

 Immediate discussion over significant farm management discussions e.g. culling cows, drying off; 

 Informal catch-ups; 

 Annual report – the good, the bad and the ugly + any proposals for the new season. 

 



Staff: 

 Open and honest communication with staff; 

 No formal weekly meetings; 

 Planning session after farm walks with staff; 

 Weekly farm management whiteboard in cow shed – grazing plan, supplements, jobs to do, appointments, 

time off, health and safety; 

 Use RT’s for communication with staff; 

 Fortnightly health and safety meeting and an annual health review. 

Business team: 

 Accountant (every 2 – 3 months); 

 Bank manager (weekly to 2 monthly depending on proposals being put together); 

 Mentors (new mentor through Coach Approach Rural); 

 Sales/product reps (as and when needed); 

 Networking. 

 

Financial key performance indicators 

Profitability 2015-16 2014-15 2013-14 

Farm Dairybase 
benchmark 

Farm Dairybase 
Benchmark 

Farm Dairybase 
Benchmark 

Kg MS/FTE 61,148 60, 003 61,914 61,896 57, 886 57, 138 

Gross Farm 
revenue/ha 2,650 2,754 4,185 4,304 4,038 5,276 

Op expenses/ ha 3,428 3,220 3,710 3,435 3,186 3,535 

Op Profit (EFS)/ha -778 -466 475 869 852 1,741 

Op Profit margin -29.4% -16.9% 11.3% 20.2% 21.1% 33% 

Return on assets -29% -15.6% 11.4% -4.5% 14.4% 19.3% 

Return on equity -46% -18.7% 6.5% 9.9% 25.9% 25.9% 

 

Notes: 

1. First year 50/50 sharemilking in 2013-14 so no retro payments. 

2. In 2014-15, 50 in-calf heifers had to be purchased. 

Payout dropped significantly by Xmas and the farm was stuck with expensive feed contracts. 

3. In 2015-16, production was down 13.6% due to very dry summer/autumn. Cows dried off on 7th April. 

Minimal cull cow income last season as 45 empty cows were sent to the Waikato to be winter milked at Jo’s 

parents’ farm; they got back in-calf and then sold for double cull cow price. The income will be in 2017 financial 

year. 

4. 22 in-calf cows were also purchased in 2015-16 to replace the high SCC cows culled. 

 

 

 

 

 

 



Farm working expenses breakdown: 

Expenses 
detail 

$ per kg MS $ per ha $ per cow 

 Farm Benchmark Farm Benchmark Farm Benchmark 

Labour 0.92 0.82 1,040 978 335 329 

Stock 0.57 0.48 640 570 206 192 

Feed 0.81 0.68 910 817 293 275 

Other working 0.43 0.40 481 482 155 162 

Overheads 0.32 0.31 358 374 115 126 

Total Op 
Expenses 3.04 2.69 3,428 3,220 1,104 1,084 

 

Summary of business growth options: 

 

Equity growth: 



NOTES 
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