Field Day Programme
19th April 2018

10:30am

Welcome, Introductions and Health & Safety
Matt Birchfield and Kim Butcher, NZDIA Regional Managers; West Coast
– Top of the South
Lead facilitator of today’s field day is Angela Leslie

10.35am

Dairy Trainee of the Year – Sam Goffriller
Mark Shadwick – Consulting Officer; DairyNZ

10.45am

Dairy Manager of the Year – Anthony Lamborn
Mark Shadwick – Consulting Officer; DairyNZ

11.15am

Share Farmers of the Year – Carl Wilmshurst and Anna Boulton
Angela Leslie – Consulting Officer; DairyNZ

12:55pm

Past Winner’s Reflection – Clay Payton

1.05pm

BBQ lunch kindly sponsored by Silver Fern Farms.

Health and Safety notices:
•
•
•
•
•

All children must be supervised by an adult at all times
Visitors must remain with the group and follow signs and directions
The farm has a non-smoking policy
This is an agricultural workplace, please take care
Please see one of the DairyNZ team is you require any assistance
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2018 Results
Share Farmer of the Year

Carl Wilmshurst & Anna Boulton

Runner Up

Ethan & Jessica Liddell

Third

Michael & Cheryl Shearer

Dairy Manager of the Year

Anthony Lamborn

Runner Up

George King

Third

Nico Boshoff

Dairy Trainee of the Year

Sam Goffriller

Runner Up

Tim Green

Third

Luke Chisnall
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Merit Awards
Dairy Trainee of the Year
Silver Fern Farms Most Promising Entrant Award

Dallas Bradley

Dairy Holdings Ltd Farming Knowledge Award

Tim Green

Crombie Lockwood New Zealand Ltd Communication & Engagement
Award

Sam Goffriller

Cuffs Chartered Accountants and Business Advisors Community
& Industry Involvement Award

Sam Goffriller

DairyNZ Practical Skills Award

Luke Chisnall

Dairy Manager of the Year
Landcorp Farming Ltd Leadership Award

Del Bruce

AgriSmart Limited Employee Engagement Award

Anthony Lamborn

Fonterra Farm Source Dairy Management Award

Anthony Lamborn

DeLaval Livestock Management Award

Anthony Lamborn

PrimaryITO Power Play Award

George King

Essential Nutrition Ltd Feed Management Award

George King

Westpac Financial Management & Planning Award

Del Bruce

Steven Orchard Lawyers Regional Award Most Promising
Entrant

Lisa Field

Share Farmer of the Year
DairyNZ Human Resources Award

Ethan & Jessica Liddell

Ecolab Farm Dairy Hygiene Award

Michael & Cheryl Shearer

Federated Farmers Leadership Award

Michael & Cheryl Shearer

Honda Farm Safety and Health Award

Ethan & Jessica Liddell

LIC Recording and Productivity Award

Ethan & Jessica Liddell
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Meridian Energy Farm Environment Award

Carl Wilmshurst & Anna Boulton

Ravensdown Pasture Performance Award

Carl Wilmshurst & Anna Boulton

Westpac Business Performance Award

Carl Wilmshurst & Anna Boulton
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DAIRY TRAINEE OF THE YEAR
Sam Goffriller

Merit Awards - Judge’s Citations
Cuffs Chartered Accountants and Business Advisors Community & Industry Involvement Award
Sam was very good at articulating his answers and ideas. We were impressed with his overall communication skills
and is a great ambassador for industry training.

Crombie Lockwood New Zealand Ltd Communication & Engagement Award
We were impressed with the range of community activities Sam is involved in. His enthusiasm for fire brigade and
rugby club is great for the community. Sam is a shining example of how Primary ITO can help people progress in the
industry.
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Background
•
•
•

•

Born in Austria, family moved to New Zealand when he was a baby and eventually settled in Golden Bay,
buying a house next door to a farm.
Started relief milking on neighbouring farms at 13 years old.
Sam left school at 18 not knowing what career he wanted to pursue. Went to Darwin for 12 months and
tried various jobs including, selling stainless steel, diesel mechanic and Gym manager. Whilst in Darwin he
met partner Sage Andrews who is also from Golden Bay.
Returned to Golden Bay and secured a job with current employer Rosse Holdings, where he has been for
three seasons.

Farm Overview
•
•
•
•
•
•
•
•
•

Employed by Rosser Holdings as Farm Assistant with extra responsibilities.
Family owned farm in Golden Bay.
165 hectare milking platform with 80 ha adjacent run off.
3 pivot irrigators over 110 ha.
550 cows @ peak In 2 mobs. Old cows milk TAD under irrigation.Young cows milked OAD from Dec.
No crops grown.
All cows wintered off farm for 45 days on pasture and baleage.
Target production 225,000 MS, 1380 per hectare and 410 per cow.
50 bale rotary shed c/w in shed feed . Only supplement purchased is 290 t meal per season.

Goals
•
•
•
•
•

To continue learning and add to skill set.
To enroll on Primary ITO Diploma course.
Two year goal is to become a competent farm manager
Medium term goal is to secure either a VOSM or Contract Milking position.
He and Sage have bought a 9 ha lifestyle block in Golden Bay.

Training
•
•
•
•

Has completed Primary ITO level 3 and 4 and due to complete level 5 in July.
Milk quality stages 1 and 2.
DairyNZ Discussion Groups
Makes use of DairyNZ website as source on information.

Off Farm Interests
•
•
•
•

Playing rugby.
Fishing and camping with family and friends.
Family time.
Keeping fit.
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DAIRY MANAGER OF THE YEAR
Anthony Lamborn

Merit Awards – Judges Citations
Agrismart Limited Employee Engagement Award
Anthony has adopted some great methods to keep his employees motivated given the remote location and
challenges of the farm. Anthony’s passion for people was evident and is a great employer.
Fonterra Farm Source Dairy Management Award
Anthony is doing a fantastic job on a difficult farm which is a credit to his management. The farm and farm
dairy are immaculately presented.
DeLaval Livestock Management Award
Anthony’s passion for livestock is infectious. His goals for a perfect cow is perfectly identified – he wants big
boobs and a rear end like Kim Kardashian.
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Anthony’s Background
•
•
•
•
•

Born in Rerewhakaaitu, south west of Rotorua.
Dropped out of school at 15 to start work on dairy farms. First job was on 800 cow conversion in Canterbury.
Has experience working in all farm systems and across many regions of New Zealand, from pedigree Jersey
stud in South Waikato to managing intensive system 5 farms in Canterbury.
Met wife Rachel in 1995 and married in 1998. Children are Jacob 16, Ethan 14 and Hannah 9.
Started current position as Farm Manager of Birchlea Trust Farms near St Arnaud in June 2015.

Birchlea Trust Farm Overview
•
•
•
•
•
•
•
•

Employed as Farm Manager.
Farm owned by Nicholls Family Trust.
250 hectare effective milking platform and 180 ha leased and owned support block.
No irrigation. Topography is mix of 30% flat. 30% rolling and 40% steep hill. Long walks!
54 bale rotary with in-shed feeding and adjacent feed pad are positioned at 640m above sea level.
700 cows milked at peak; 2.8 cows/ha; calves grazed off from weaning to first calving; all cows wintered off
milking platform
Total production is 300,000 kg MS, equivalent to 1200 per ha and 440 per cow and is achieved by importing
4t of supplement per ha in the form of Biscuit meal, PKE, pit silage and Maize silage.
3 full time employees, Anthony, Adam and Cameron are responsible for running the whole business
including the rearing of youngstock and wintering of cows on the support block.

Anthony’s Responsibilities
•
•
•

•
•
•
•

Has the flexibility to run farm within the business principles defined by Business Manager Paul Todd and
the Nicholls family Trust. The overriding philosophy is efficient farming methods that drive strong profits.
Responsibility for all day to day operational requirements.
Anthony’s prime focus is on ensuring that all team members participate well and work together effectively
towards shared objectives. Maintaining a good work-life balance is important and ensuring staff enjoy
what they are doing and where they are.
Breeding cows that suit the farm is a focus for Anthony. Improving overall Herd quality is achieved through
good record keeping, with culling focusing on animal health and production.
Whilst cost effective sourcing of imported supplement is a key principle of the business, maximising pasture
performance and quality is also a key focus for Anthony and regrassing is being targeted to achieve this.
Anthony is very hands on and works alongside his staff sharing all tasks – both the enjoyable and not so
enjoyable.
Reporting back to the Business Manager is an important part of the position and there are good policies
and procedures in place.

Challenges of the farm
•
•
•
•

The farm is very steep with long walks to and from the shed.
The farm was converted seven years ago and was completely regrassed at the time. These pastures are
now dropping in productivity. This is an issue that is currently being addressed.
Only 20% of the milking platform is accessible with a tractor and mower.
Steep areas of the farm difficult to manage.
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Strengths of the farm
•
•
•
•

Relatively new conversion with excellent infrastructure.
In shed feeding and feed pad result in very low wastage of imported feed.
Excellent staff that are keen to learn, that work well together and share the vision that Anthony and his
supervisor have for the farm. Same team still in place after 3 seasons.
Good support from business owners provided adequate cost-benefit evidence is provided to support any
additional requirements.

Training and Development
•
•
•
•

Anthony has no qualifications other than 25 years of ‘hard graft’.
Has worked with and learned from some of the best .
Anthony adopted a policy of ‘ keep your mouth shut and listen’.
He is now more outspoken !

Goal setting
•
•
•

Anthony has set himself goals throughout his career. His first being to obtain a Farm Management position.
His personal goal to produce 2000 kg MS/ha has also been achieved along the way.
His goal over the last 4 years has been to secure a position and Immigration approval to manage a large
pastoral farm in the USA. His 4 year contract begins in February 2019.
The Green Card allows the family to reside in the USA for a minimum of 5 years and work towards full
residency and citizenship.

Financial aspects
•
•

Anthony feels that he has reached a financial ceiling in New Zealand.
More opportunities exist overseas where less capital is required to achieve ownership of land.

What is the biggest challenge facing you now?
Transitioning into the next stage of his career is seen as the next challenge by Anthony. Taking advantage of the
huge opportunity to showcase his skills, knowledge and leadership in a familiar pastoral farming environment, albeit
in the USA.
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SHARE FARMER OF THE YEAR
Carl Wilmshurst and Anna Boulton

Merit Awards - Judges Citations
Meridian Energy Farm Environment Award
A good understanding of fertiliser application use and potential issues. You shared good benchmarking
regarding energy efficiency. You are aware of different strategies to minimise soil damage.

Ravensdown Pasture Performance Award
Benchmarking has shown above average performance in a challenging environment in terms of pasture
and crop eaten. A good understanding of the cost of different feed and the production response. You
demonstrated that pasture is the key to your business.
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Westpac Business Performance Award
Carl and Anna showed a very good understanding of their business. A good demonstration of farm working
expenses over time as the farm system changed. With continued cost controls and benchmarking you will
be well placed to achieve your goals.

Background
Carl
•
•
•
•
•

Studied BCom accounting at Lincoln
Born in Masterton
18 years on the West Coast
Worked as an accountant in Hokitika for 3 years, becoming a chartered accountant in that time.
Grew up on the family farm and worked on it during holidays.

Anna
•
•
•
•

Studied a Bachelor of sport and recreation management (BSRM) at Lincoln University.
Grew up in Ashburton, worked in Hokitika at a local gym for 3 years.
Kiwisport coordinator for 2 years
Has worked here on farm at weekends and holidays before taking on the role full time.

Together
• Met at Lincoln University 2010. Moved to Hokitika, worked in town and went contract milking on
Carl’s family farm in June 2015.
• Started their family in January with the arrival of Eva (3 months)
• The farm is a team effort with Bryan and Bridgitte still working in the business.
• Currently contract mimlking, building own herd through livestock accumulation via contract.

Vision and Goals
Business Strategy:
•
•
•
•

Maximise production by growing/eating as much grass as possible and then filling the gap with
supplements that are cost effective.
Reduce the amount of supplements fed but maintain production by increasing pasture eaten.
Build equity through investing in livestock and shares.
Breed high indexing and high producing livestock.
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Success in 5 years looks like:
•
•
•
•

50/50 sharemilking
Continue equity growth through increasing livestock numbers
Return 10% or more on investments/savings.
Achieve a sustainable work/life balance

Long term goals
•
•
•
•
•
•

Build herd
Reach $1M equity
Home ownership
Buy a business/rental property
Returning over 10% on investments/savings
To have great memorable family experiences.

“Valley View Farm”
Farm Owner:

Bryan and Brigitte Wilmshurst.

Area:

160ha effective.

Soil:

Hari Hari silt loam

Altitude and rainfall:

30 metres above sea level, 4500mm average

Fertility:

pH
5.6-6.3

P
26.6

Pastures:

Winter crop 6 Ha oats and grass, regressed with Shogun. This makes up the
regressing programme on the farm.

Farm Dairy:

36 ASHB in shed meal feeder, feed pad

Staff:

Full time Milk harvester since Oct 17, looking for a full time employee for
18/19 season.

Health & Safety:

A Health & Safety Plan is in place and meetings are minuted and kept on file.
Incidents are recorded and hazard register updated.
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Stock and Production
Herd Details:

Breed of herd:

Friesian/Jersey cross.

Calving Date:
6-week in-calf rate:

10th August
75% increasing from 67% the season before.

Livestock management for Carl and Anna’s stock
•
•
•
•
•

Aiming to breed a F9/J7 animal
Breeding not solely for BW focussed on fat and protein, low calving difficulty, fertility. Nominate
LIC bulls and individualy select cow to bull for mating.
Youngstock at grazing, off in December; home following May.
Visit regularly along with agent providing photos. Weighed at least every 2 months with results
graphed against national average.
R2’s go to Jersey bull.

Weight measurements for Carl and Anna’s heifers

14

Business Performance
Production overview
kg/MS Cow
15/16
16/17
17/18 (est)

Cows
390
390
390

kg MS
180,538
197,528
190,000

kg MS/ha
1128
1235
1,081

Farm KPI’s (targets)

2017/2018 Target

2016/2017 achieved

Production (kg MS)

190000 est

205,000

Cows Milked

390

390

Effective ha

160

160

2.44 cows/ha

2.44 cows/ha

Empty rate

10% est

9%

FWE/kgMS

$0.46/kgMS est

0.46/kgMS

Stocking Rate
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System 5 was adopted after a feed shortage during the 15/16 season. PKE was experimented with to fill
the gap in 15/16 and fully adopted into the system the following season.
Another determining factor was that the PKE increased ms because of the higher volume produced and
increased fat test.
With a national average milk solids response to PKE of 55g/kg/DM and under optimum conditions the
response was 80g/kg/DM.
The farm has achieved a response of 100g/kg/DM demonstrating that a well managed system 5 suits this
farm.
Carl completes PAYE, GST, fuel excise rebates, business and operational budgets. Running a budget vs YTD
Actuals allows them to make nesecary adjustments during the season so that targets are still met.
Anna completes most of the animal, herd data and recording and aids in completion of monthly
accounting.
Anna and Carl have set specific goals and reassess them annually. They look back to move forward and
Make improvements as a result.
Risk management
Carl and Anna complete a risk matrix annually to aid in their business risk managent. Sensitivity analysis
is also undertaken providing a picture of how their equity would stack up under differing scenarios.
Financial Key Performance Indicators (KPIs)
•
•

Benchmark against local data sets including monitor farm data.
Benchmark against contract milkers in the South Island.
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Pasture Management
Farm System:

Fits into the Production System 5 definition, having changed from the
previous Production System 4 in 16/17. Imported feed is 2.78T/DM/cow
15/16 and was 1.76T/DM/cow in the prvious system.
The farm has moved from producing 366 kg/MS/cow to 507 kg/MS/cow
since switching systems.
FWE kg ms has decreased

Pasture Management:

Use the DairyNZ Spring Rotation Planner and Autumn Rotation Planner and
Minda land and feed to assist with pasture planning.
The YR weather app helps too.
Aim to pre graze at 2800 kg/DM/ha leaving post grazing residuals of 1500
kg/DM/ha.
Balance date is approx. 10 October.
Paddock selection is often a case of avoiding damage and maximising
utilisation due to the varying nature of the land.
All grazings are recorded. Use the Dairy NZ pasture growth forecaster and
follow the West Coast monitor farm data to aid in decision making.

Winter Grazing:

All cows wintered on. Do Winter feed budgets to understand demand over
winter. Winter feed supply is made up of crop, PKE, straw, baleage and
pasture.
2 herds are run over winter. 1 mob is on crop and the other is on the milking
platform on a 100 day round.

Pasture Maintenance:

Carl noticed a lot of weed burden in pastures whilst measuring pasture.
Decided with the farm owner to tackle the problem which has consisted of
boom spraying 2/3rd of the farm this season with Conquest which will
continue, due to results seen.

Aerating:

James pasture aerator used to aerate approx. ½ of the farm annually in
autumn.
The large benefit is drainage, utilisation and increased growth rates.

Fertiliser

Ravensdown comes at the start of season to work out a fertiliser plan.
Whole farm soil test for olsen P and Ph yearly.
Capital lime and super plans are provided by Ravensdown.
All fertiliser is applied strategically to bring the outlying componants into
optimum range.
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Environmental
Reducing environmental impacts through utilising certain practices.
•
•
•
•

Splitting N applications, utilising lower rates of 40 kg/ha, little and often is the motto with this.
Don’t apply N before heavy rain
No N applications in May and July
Whole farm soil testing ensures fertiliser goes on at optimum levels for each paddock specifically

Cropping:
•

Flatter paddocks picked to reduce runoff

Effluent:
•
•
•
•

Holding pond with approx. 2M Litres capacity.
Effluent is spread on paddocks via contractor. Benefits being that effluent doesn’t have to be
spread each day and can be applied during optimal weather.
Use Dairy NZ Farm Dairy Effluent Calculator to work out how many units of N goes on per Ha
through effluent and adjust N applications to allow for effluent spread.
All paddocks recorded that effluent is spread on.

Waterways – there are no permanent waterways on the farm so management of such is not an issue.
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Energy Efficiency:
•
•
•
•

By milking 2 herds reduces the area which has to be washed down
No effluent irrigator reduces power useage
3 people in dairy shed speeds up milking, less power useage
½ farm water supply is gravity fed
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