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Field Day Programme 

 

Monday 8th April 2019 
 

10:30am: Welcome, Introductions and Health & Safety 

   

10.35am: Alex Sainty: Dairy Trainee of the Year 

 Q & A session 

 

10.45am: Janamjot (Joey) Ghuman: Dairy Manager of the Year 

 Q & A session 

 

11.30am: Matt Barr & Genna Maxwell: Share Farmer of the Year 

  

12:55pm: Closing Remarks 

  

1.05pm: BBQ Lunch (Sponsored by Farm Source, Edgecumbe) 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Health and Safety notices: 

• All children must be supervised by an adult at all times 

• Visitors must remain with the group and follow signs and directions  

• The farm has a non-smoking policy 

• This is an agricultural workplace please take care  
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Merit Awards 

Dairy Trainee of the Year 

Bay of Plenty Council Farming Knowledge Award Alex Sainty 

Pioneer Brand Products Community & Industry Involvement 

Award 

Alex Sainty 

Bay of Plenty DIA Communication & Engagement Award Justin Bell 

DairyNZ Practical Skills Award Justin Bell 

 

 

 

 

Dairy Manager of the Year 

BlackmanSpargo Rural Law Ltd Employee Engagement Award Joseph Braybrook 

King Farm Services Ltd Leadership Award Ashley Weld 

The Business Results Group Ltd Feed Management Award Janamjot Ghuman 

DeLaval Livestock Management Award Ashley Weld 

Fonterra Dairy Management Award Ashley Weld 

PrimaryITO Power Play Award Janamjot Ghuman 

Westpac Personal Planning & Financial Management Award Hayden Purvis 
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Merit Awards continued 

 

Share Farmer of the Year 

DairyNZ Human Resources Award Matt Barr & Genna Maxwell 

Ecolab Farm Dairy Hygiene Award Jeremy & Melissa Shove 

Federated Farmers Leadership Award Jeremy & Melissa Shove 

Honda Farm Safety, Health and Biosecurity Award Jeremy & Melissa Shove 

LIC Recording and Productivity Award Matt Barr & Genna Maxwell 

Meridian Energy Farm Environment Award Cam & Jess Lea 

Ravensdown Pasture Performance Award Matt Barr & Genna Maxwell 

Westpac Business Performance Award Jeremy & Melissa Shove 
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DAIRY TRAINEE OF THE YEAR: Alex Sainty  
 

 
 

 
Judge’s Comments: 
 
Bay of Plenty Regional Council Farming Knowledge Award. 
 
Alex calmly and confidently worked through this section.  We were impressed with the accuracy of his answers and 
ease with numeracy, along with the level of detail he showed in many areas.  We had the impression that this is 
working knowledge for Alex, not just textbook answers, and there was no area of the farming knowledge area that 
he was unfamiliar with.  Alex was clearly at home with the LIC notebook, and had no trouble with the worksheet or 
cluster-building. 
 
Pioneer Brand Products Community and Engagement Award. 
 
Alex has a wide range of off-farm interests, which are a big part of his life and he recognizes the importance of them 
and getting involved.  His awareness of industry bodies will grow over time, as he progresses through his career - 
and we expect to see him interested and involved in these in the future.  Alex has much to contribute to the 
community and industry and we look forward seeing him succeed in the industry. 
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Background 

• Born in Rotorua, Alex and his family moved to the Kapiti Coast, near Wellington, when he was three years 

old.  In 2015, at age 17, he left school and enrolled at Taratahi Agricultural Training Centre, where he 

commenced study in a Level 3 Dairy Farming course.  In March 2016, part way through the Taratahi course 

he left for a full-time position as a Farm Assistant on a 750 cow, Productions System 4 dairy farm in Te 

Awamutu.  It was this move that sticks in his memory as confirming his desire to make a career in the dairy 

industry.  It was a position where he developed good practical farming skills on a farm with a range of 

contour types. 

• Though born and raised in the city, Alex determined early on that he wanted a job outdoors with machinery.  

However, once he started working with stock which he enjoyed, and something that he wanted to pursue.  

With his first farming position being with a supportive employer, he learned a lot and his interest in farming 

was nurtured. 

• He stayed in this first position for 9 months then moved to an 800 cow position in Tokoroa, again as a Farm 

Assistant – mainly for a better housing situation!  Disappointingly, the employment environment for the 

position didn’t fit with Alex’s outlook and he left after 6 months.  He then moved to a position with his 

present employers – Peter Overdevest and Tania Akehurst on their 400 cow, 50 bale rotary, Production 

System 2 property.  Employed as a Herd Manager he completed the rest of the season there.  For the 

2018/19 season he moved to the Assistant Manager position on their other property (400 cows, 40 aside 

h/b, Production System 2).  Next season he is moving to a position as Farm Manager for Adam and Maria 

Barkla, where he will be responsible for management of staff and grazing across two 1,100 cow, Contract 

Milked properties. 

• This year was Alex’s third foray into the Dairy Industry Awards competition.  In his first position, only two 

months into employment, his employer encouraged him to enter – he didn’t secure any merit awards but 

gained a lot of value from the experience of being part of the competition.  In 2018 he entered again as he 

felt he’d gained more experience and wanted to test his knowledge and understanding. He was more 

successful that time, gaining the Farming Knowledge Merit Award and winning third place in the 

competition.  In this year’s competition, he was determined to do well as it was the last year he would be 

eligible to enter the Trainee competition. 

 

Training and Development 

• Alex has completed Level 3 qualifications in Feeding, Animal Health and Husbandry, Level 1 and 2 

qualifications in Milk Quality through PrimaryITO. 

• He is halfway through his Level 4 Dairy Farming qualification with PrimaryITO. 

• Once he has more time on his hands and feels he is ready for the challenge, he is interested in commencing 

study towards the Level 5 Production Management qualification and then the Diploma in Agribusiness. 

 

Goals 

Short term 

• To have secured a position as a Contract Milker or Farm Manager of a larger scale farming business 

(~400 cows) that allows him and his partner to manage the farm by themselves. The location of the 

farm would be flexible, but location of their families may influence the decision! 

Long term goals 

• To be sharemilking a larger herd (700-800 cows) so has opportunity for sufficient time off to 

maintain a good work/life balance. 
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DAIRY MANAGER OF THE YEAR: Janamjot (Joey) Ghuman 
 

 
 

 
Judge’s Comments: 
 
The Business Results Group Ltd Feed Management Award. 
Joey (Janamjot) has an outstanding grasp of feed management and the drivers required to ensure his cows produce 
well in a profitable manner.  He is very proactive, assessing nutritional value of feeds to maximise production while 
managing cost control tightly.  System 5 farms are very difficult to manage.  Joey is an exceptional operator 
evidenced by the performance being achieved. 
 
PrimaryITO Power Play Award. 
Joey chose Technology & Innovation as his Power Play exhibiting a deep knowledge of areas that can benefit the 
dairy industry.  He is focused on ensuring innovation is used appropriately and efficiently with care given to ensuring 
that technology is not implemented for technology’s sake.  Joey summarised this aptly with a quote from Herbet A. 
Simon – “The wealth of information creates poverty of attention”. 
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Background 

• Born in India, Joey arrived in New Zealand in mid-November 2011, with only conversational English and a 

desire to learn more about the practical side of dairying in New Zealand.  His family had agricultural land 

that included some dairying – albeit a herd of around 20 buffalo! He commenced a 2-year Diploma in 

Applied Technology, based at Wairakei Polytechnic, in Rotorua.  In the weekends he travelled a return trip 

of some 250km to work on a dairy farm, implementing what he had been learning. 

• Once the study had concluded in 2013 he obtained his first full time dairying position in October, working 

as a Farm Assistant for Steve Bailey in Te Puke.  It was a System 5, 360 cow herd on 85ha, which enabled 

him to gain a good overview of the complete farm management system.  At the conclusion of that season, 

Steve offered him the position of Herd Manager with direct responsibility for the feeding of the milking 

herd.  From the commencement of the 2015/16 season he was given full Farm Manager responsibility which 

included oversight of the 3 part-time labour units. 

• For the 2018/19 season he was looking for an extra challenge and commenced employment as Farm 

Manager in his current position – managing a System 5, 280 cow herd on 65ha in Te Puke, with 2 full time 

labour units, owned by Rex and Lesley Brown.  The position offered was as a Contract Milker, but due to 

visa restrictions (lack of residency), it was restricted to a Farm Manager position.  Joey is currently in the 

process of applying for residency – once this is confirmed the position will become one of Contract Milking. 

 

 

Farm Overview 

• Joey’s current position is as Farm Manager, with sole responsibility for the herd, pasture and dairy shed. 

• 65ha, 280 cows, Production System 5. 

• Joey has responsibility for the management of 1 fulltime labour unit, with owners Rex and Lesley providing 

additional assistance over the calving period. 

• A mixer wagon is used to supplement the herd’s diet, with a number of different feed options used -

according to availability and price.  This summer, pumpkins were used to supplement summer-dry pasture! 

• Production:  

 

Season Total Production 
(kgMS) 

Production/ha 
(kgMS) 

Production/cow 
(kgMS) 

2018/19 (est) 144,000 2200 510 

2017/18 126,000 1940 450 

2016/17 128,000 1970 460 

 

The farm has an annual target, but had only achieved that once, with 149,000kgMS being achieved by 

approximately 300 cows (2300kgMS/ha; 500kgMS/cow) 
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Responsibilities 

• Joey has the flexibility to run the farm within the broad guidelines set down by the farm owners.  He has 

full responsibility for all day to day requirements of the farm. 

• Joey’s prime focus is to keep the cows well fed and healthy.  That requires good quality feed to enable the 

cows to maximise their production potential. 

• The farm has a high stocking rate (4.3 cows/ha), with the aim of utilising as much pasture grown as possible 

for milk production.  Joey spends a lot of time calculating the herd’s energy requirements and formulating 

feed mixes that will maximise energy intake at the lowest cost. 

 

Challenges of the farm 

•  It’s a low-lying property with a tendency to remain wet for long periods at a time with persistent rainfall.   

With a high stocking rate, it is important to have effective contingency plans in place to ensure that the 

production potential for the season isn’t unduly compromised.  

 

Strengths of the farm 

• Joey has very supportive owners that have faith in him and his farm management ability. 

• The farm has good infrastructure (feeding pad, mixer wagon) that allows a variety of supplementary feed 

to be accessed and utilised – both on and off the paddock. 

 

Training and Development 

• Joey completed a Diploma in Applied Technology in 2013, which kicked off his New Zealand dairy farming 

career. 

• He has completed the Level 4 National Certificate in Agriculture: Dairy Farming (some cross-crediting from 

his Diploma in Applied Technology was available) through PrimaryITO. 

• He has completed the Level 5 Production Management qualification through PrimaryITO. 

• After commencing study for the National Diploma in Agribusiness, he is keen to pick it back up and complete 

it.  

 

Goals 

Short term 

• Residency status is slowing Joey’s progression, so is working to get this sorted as soon as is possible, 

but it’s a bit of a drawn-out process!  Once that’s ticked off, progression to a Contract Milking 

position on the property is looking likely. 

• Joey’s getting married in January 2020!  This will involve a trip back to India. 

• Achieve farm best production this season. 

• Achieve personal production target for the property next season. 

Long term goals 

• To own a farm by 2032.  It’s envisaged this farm will be around 500 cows – farm location not critical, 

but will be a Production System 5! 

• To be in a position where he can ‘reach out’ and help others and ‘make a difference to the world’.  

This is an aspect that is particularly important to Joey. 
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SHARE FARMER OF THE YEAR: Matt Barr and Genna Maxwell  
 

 
 

Judges citations and merit awards Genna and Matt won 

DairyNZ Human Resources Award Recipient 

The people involved in this business are all highly valued whether they are stakeholders, staff or rural professionals. 

There is a culture of engagement, motivation and trust. Matthew and Genna together are committed to the culture 

they have created on farm and have implemented good Human Resource policies to ensure this continues. 

LIC Recording & Productivity Award Recipient  

It was clear to the judges that they placed high importance on their herd and the welfare of it. Individual cows as 

well as the herd as a whole were highly regarded. Goals for the herd were very clear and defined. Reproductive 

performance has been consistently at a high level over the past seasons. Decisions for the herd are made with clear 

understanding of the expected outcomes and this correlated well with the overall performance of the business. 

 



 

10 
 

Ravensdown Pasture Performance Award Recipient  

Matt and Genna understand how important pasture is to the success of their business. They identified the 

constraints of the property well and have plans to mitigate the effects of these on their business. Feed allocation 

was proactively managed and detailed. It is clear they understand the relationship between soil type, fertiliser and 

pasture growth. 

Matt and Genna’s Background 

Matt Barr and Genna Maxwell are equity partners in Matt’s family farm in Awakeri. Matt has been on the farm for 

five years now and has progressed from lower order share milking to leasing the farm. Genna practices property 

law in Whakatane and has been on the farm for the last few years. Matt and Genna are getting married in 

December.  

Matt left school and studied a diploma of farm management at Lincoln, and Genna a Bachelor or Law from the 
University of Otago. Following Matt’s time at varsity he travelled overseas driving tractors and also spent time 
working as a farm assistant in Morrinsville. Genna grew up on a farm in Taneatua and worked in the bank in 
Tauranga prior to making the move to Awakeri with Matt. The couple count one of their greatest challenges as one 
of their biggest achievements also. Matt lost his father, Allan, in 2014 and said “It was one of the toughest things 
we’ve had to live through and Mum and I were thrown in the deep end to fill Dad’s boots and steer the farming 
operation”.  
 
They milk 410 cross bred cows on 110ha effective 15 minutes from Whakatane town. This season is the first season 
they have owned all the cows and infrastructure and lease the farm from Matt’s mother, Viv. They run a system 
five farm with 1.9 t DM/cow imported last season, most of this feed coming from their runoff block. They’re on 
track to produce 193,000 kg MS this season.  
 

They’re active members of the Edgecumbe squash club and Genna enjoys cross fit and playing the guitar.  

 
Matt and Genna’s background 
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Mission Statement 

Working smart through collaboration and innovation to sustainably grow our business as custodians of the land 

Guiding Values:  

• Quality Relationships 

• Communication  

• Integrity  

• Efficiency  

• Innovation  

• Sustainability  

Goals: 

Short term: To integrate Genna into the business workings  

Off Farm 

Objective 1: Understand the KPI’s/drivers of the business 

▪ Monthly actual to budget meetings with Matt to go through and understand the business 

cycle and financial performance of the business. 

Objective 2: Gain insight into farm administrative process 

▪ Assisted/supervise in completing payment of invoices and updating of cash flow and 

budgets monthly. 

On Farm  

Objective 3: Be confident in completing basic farm assistant tasks by end of May 2019 

▪ To spend time with Matt on public holidays and the weekends to gain experience and 

confidence with the above tasks.  

Medium term: 

• Focus on profit to generate cash returns (target is $4,000/ha operating profit based on average milk price 

of $5.80/kg MS). 

• Reduce our debt position and build equity in the balance sheet by achieving 50% equity in business. To 

achieve this, they want to pay minimum of $.5/kg MS of principal to achieve 50% equity in five years’ time. 

• Maintain a break-even milk price of $5.80 or less. 

 

Long term 

• Buying dairy land or diversify off farm.  
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Te Tiringa Farms  

 
Farm Owner/s: Viv Barr  
 
Area: 110 ha 
 
Runoff area:  82 ha 
 
Soil: Awakeri sand, Pongakawa peat and Manawahe silty loam 
 
Altitude and rainfall: 1300 mm 
 
Fertility: pH P K S 
 5.8 114 7 11 
 
Fertiliser History: N P K S 
Year before last  176 0 30 35 
Last year  185 0 7 40 
 
Whey protein from Fonterra has been spread over the farm for the last 20 odd years.  
 
Pastures:  40ha is under sown on the milking platform in autumn to improve pasture density. 

10ha of chicory was grown on the milking platform last season but none this season. 
6ha of maize if grown on the milking platform.  

 
Farm Dairy:  40 ASHB 
 
Special Features:  Feed pad – used through whole season 
  New effluent system with weeping wall 
  Whey spread over 40ha of farm 
 

Stock and Production 

Production MS            

    MS Cows ha Stocking rate  MS/cow 

2012/2013   194000 480 118 4.1 404 

2013/2014   230000 475 118 4.0 484 

2014/2015   212000 465 110 4.2 456 

2015/2016   193786 450 110 4.1 431 

2016/2017   177304 425 110 3.9 417 

2017/2018   183000 420 110 3.8 436 

2018/2019   193000 405 110 3.7 477 
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Historic KPI’s  

 
 
 
 
 
 
 
 
 
 
 
 
 

Above: Pasture and crop eaten figures 
for past seven years. 
 
Right: Production and cow numbers 
over the past four years. 
 

 

 

 

 

 

 

 

 

Mating Management:  

Happy with reproductive performance of herd 
6 week in calf rate (18/19)  77% 
Empty Rate (18/19) 10%   

▪ Average bulk SCC: 188. 
▪ Mating is 5 weeks of AB and 5 weeks with the bull. Friesian bulls used. 
▪ Matt uses tail paint and picks cows for AB. 
▪ No intervention used for 3 years. 
▪ The team helps picking cows for AB and they use tail paint as well as regular paddock checks as tools to 

identify cows on heat.  
▪ Desired breed of the cows is cross bred.  

Herd Details:   
Breed of herd:  Friesian/Jersey cross  
BW: 100/46 
PW: 115/65 
Recorded Ancestry: 97% 
Calving Date: 28th June 
 

 Pasture and crop 
eaten  

T 
DM/ha 

2011/2012 14.5 

2012/2013 13.2 

2013/2014 16.0 

2014/2015 16.9 

2015/2016 14.6 

2016/2017 12.5 

2017/2018 13.5 

Average   14.4 

360

380

400

420

440

460

480

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Cow numbers

Cows
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This seasons fertility focus report. 

On Farm Management 

 

Management Tools:  

• Monday morning meetings with the team.  

• Use of udder program as a feed budget tool and to investigate cost effectiveness of various feeds. Update 
actual covers throughout the season.  

• Being a high input farm balancing feeds need to be balanced to ensure cows diet is correct. Matt uses mix 
mates to monitor his nutrient levels and tests grass, silage and incoming feeds for energy, protein and fat 
levels regularly.  

• Figured and Xero are used to monitor annual budget throughout season and Genna and Matt both sit down 
each month and discuss incoming and outgoing costs.  

• Work with farm consultant Brian McKay every 4 months to consolidate plan for upcoming months. 
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Staff:   

• Genna and Matt have two full time staff members, Andy and Joe. 

• Andy and Joe are on a 12:2 roster and are both of equal titles on the farm. 

• The team do all jobs on farm to ensure everyone takes responsibility for the farm being run to optimum. 

• Initiative is encouraged on farm. 

• All staff inducted on farm.  

• Staff have all enrolled in PrimaryITO training and Andy is currently completing level 4.  
 

Health & Safety:    

 
Matt and Genna take health and safety seriously on farm. Visitors all sign in to the sign in book and hazards are 
reported at the formal fortnightly meeting. Helmets are worn by all staff on farm and SOP’s are held in shed and 
used as refreshers prior to use of machinery e.g. chainsaws.  
 

Pasture Management:  

 

• Focus is to fully feed cows through all of season. 

• An annual feed budget is carried out each season, being updated every four months with farm consultant 
Brian McKay.  

• Early calving date to focus on days in milk.  

• Matt offers peak intakes to cows from day they calve (22kg DM/cow) and run at a 22 day round once they 
hit balance date.  

• Feed offered is calculated based on their desired production level then worked backwards based on MJME 
requirements.  

• Feed (maize, silage and pasture) are tested when brought on farm and when changes in pasture are seen 
to understand energy levels available.  

• Pasture walks are done by eye by Matt weekly and diet adjusted, with staff using visual assessments to 
determine amount of supplement based on pre-grazing cover.  

• Feed pad used all season with bat latch to feed out supplements with minimal wastage. Cows are fed every 
morning prior to milking, and about 60% of the year they also receive feed prior to afternoon milking. 
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Supplementary feed:   

Majority of imported feed comes from the runoff 

• Cows receive supplementary feed for all of the season. 
Purpose to reach peak milk production and hold them as 
long as possible.  

• Udder management and mix mate are technologies that 
are used to determine whether Matt is making money 
from his supplement.  

• Grass silage and maize silage brought back from runoff 
area.  

 
17/18 imported feed was: 

• 118 t DDG  

• 145 t PKE 

• 200 t grass silage  

• 300 t maize silage  
 
 
 
 
 

Mix mate screen – tool Matt uses to balance cows diet 
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Stock Management:  

• 18% replacement rate in the herd. Calves are all reared at the runoff and move there while still being fed 
milk. 105 replacement calves reared with 80 R2’s coming into the herd as replacements, remainder sold. 

• First calvers come back to the milking platform in May depending on average pasture cover.  

• Heifers are milked once a day by Christmas.   

• Cows calve in BCS 5.0 for MA cows and 5.5 for first and second calvers. 

• Herd body condition scored by farm consultant every four months. 
 

 
 

Winter Grazing: 

• Heifers are back on milking platform by 1st June. 200 cows are wintered at the runoff for 6 weeks. 
 

Environmental:  

• All waterways are fenced. 

• Have completed a farm environment plan with student from Massey University. 

• N lost to water is 60kg N/ha. 

• P levels are above optimum, so phosphorus is not added to the milking platform through fertiliser 
applications.  

• New effluent system was added to the farm last season. This is a solid bunker with a weeping wall. The 
solids are spread over the runoff once a year and liquids are spread over 50ha of the milking platform. 
There is a green water system also set up.   
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Financial: 

• Matt and Genna have good communication around their finances on farm. They discuss actuals vs budgeted 
costs once a month. 

• Financial targets set to achieve 50% equity in 5 years. All decisions relate to this goal.  

• Use DairyBase tool to benchmark business against other farms to determine progress.  

• Genna and Matt use their bank manager Andrew Drysdale (Rabobank) and their accountant Brett Bennett 
(FarmIt) for advice and discussing future investment options.  

• Key KPI’s that Genna and Matt focus on are NPBT (net profit before tax) and their break-even milk price. In 
order to achieve these KPIs they focus on cost control and their monthly meetings allows all expenses to 
be tracked.  

 
 

 **Matt and 
Genna 

17/18 costs 
as leasors 

Te Tiringa 
combined 

farms 
17/18 

Top 20% 
O/O 

17/18 
North 
Island 

Whakatane 
O/O 17/18 

Matt and 
Genna 16/17 

Te Tiringa 
combined 

Top 20% 
O/O 

16/17 
North 
Island  

Whakatane 
O/O 16/17 

Gross farm 
revenue 
($/kgMS) 

7.26 7.29 7.54 7.37 6.97 6.57 6.71 

FWE ($/kg 
MS) 

3.86 4.34 4.09 4.49 3.45 3.45 3.86 

Operating 
expenses 
($/kg MS) 

4.24 5.00 4.81 5.21 4.37 
 

4.11 4.71 

  
 

Dairy 
operating 
profit 
($/kgMS) 
($/ha) 

$3.86 
$5,047 

$2.29 
$3,773 

 

$2.74 
$3,806 

$2.15 
$2,351 

$ 2.60 
$3,362 

$ 2.46 
$4,183 

$ 2.00 
$2,150 

DairyBase benchmarks of Te Tiringa farm 
** Difference between Matt and Genna and combined view is capital and trust expenses, and runoff adjustment.   
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Forecast for this season:  

Breakdown of the expenses in the farm business 

 
 
 
 
 
 
 
 
 
 
 
 
 

  
  

 

 

Current break down of operating expenses for Te Tiringa farms. The largest cost being the farm lease and the 

purchasing of feed on farm. 

Below: Te Tiringa combined operating expenses compared to Whakatane benchmark 
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Above: Te Tiringa combined operating expenses for the last three seasons  

Table to right: 

Sensitivity analysis for 

their net profit before 

tax after drawings and 

depreciation. This shows 

their break-even milk 

price.   

 

 

 

 

  

  

Sensitivty on NPBT/MS based of Milk income only 

Production

180,000 190,000 200,000

3.5 -$2.41 -$2.10 -$1.82

4 -$1.91 -$1.60 -$1.32

4.5 -$1.41 -$1.10 -$0.82

Milk price 5 -$0.91 -$0.60 -$0.32

5.5 -$0.41 -$0.10 $0.18

6 $0.09 $0.40 $0.68

6.5 $0.59 $0.90 $1.18



 

22 
 

Projection of operating profit for this season and next season for Matt and Genna Lease business 

 

Above: Projection of operating profit for next season (2019/20) 

Below: Operating profit forecast for this season (2018/19) 

 

 

 

 

Production 2018/2019 193,000

Cash $/kg MS $ Non Cash $ Cash+ Non $

Net Milk 6.28 1,225,000 Net Milk 1,225,000

Net Livestcok 0.44 85,000 Change in stock -18873 Net Livestcok 66,127

Other dairy 0.24 46,000 Other dairy 46,000

Net Cash 6.95 1,356,000 Dairy GFR 1,337,127

Cash F.W.E $kg/MS $ Non cash adju $ Oper ex $

Wages 1.14 223,000 Labour Adj 0 Labour ex 223,000

Stock ex 0.54 105,000 Stock Ex 105,000

Supp feed 1.08 210,000 Feed inven -28512 Total supp 181,488

Grazing 0.24 46,000 owned supp Total Grazing 46,000

Other working 0.76 148,000 Other working 148,000

Overheads 0.29 57,000 Deprec 20,690 Total Overheads 77,690

F.W.E 4.09 789,000 Operating Expenses 781,178

Cash 2.87 567,000 Net Ajustments -11,051 Dairy Op Profit  (EFS) 555,949

EFS/ha $5,054

Production 2017/2018 184,000

Cash $/kg MS $ Non Cash $ Cash+ Non $

Net Milk 6.59 1,212,067 Net Milk 1,212,067

Net Livestcok 0.63 116,767 Change in stock -18873 Net Livestcok 97,894

Other dairy 0.13 23,410 Other dairy 23,410

Net Cash 7.35 1,352,244 Dairy GFR 1,333,371

Cash F.W.E $kg/MS $ Non cash adju $ Oper ex $

Wages 0.68 125,528 Labour Adj 77053 Labour ex 202,581

Stock ex 0.56 103,752 Stock Ex 103,752

Supp feed 1.07 197,490 Feed inven -28512 Total supp 168,978

Grazing 0.25 46,816 owned supp Total Grazing 46,816

Other working 0.97 177,986 Other working 177,986

Overheads 0.31 57,459 Deprec 20,690 Total Overheads 78,149

F.W.E 3.85 709,031 Operating Expenses 778,262

Cash 3.50 643,213 Net Ajustments -88,104 Dairy Op Profit  (EFS) 555,109

EFS/ha $5,046
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Equity projection 

Factors that may impact equity position:  

- Fonterra share value and dividend 

- NPBT (profit after interest and lease, before tax) 

- Livestock prices 

 

 

 

 

 

 

 

 

 

 

Above: Equity growth over the next five years maintaining their current operating profit with average milk price 

of $5.80/kg MS.  



Bay of Plenty  
Regional Sponsors

General Manager | Chris Keeping | chris@nzdia.org.nz

National Awards Dinner
Saturday 11 May 2019
TSB Arena Wellington 

Ticket Cost $195
Purchase from 25 March 2019 @  

dairyindustryawards.co.nz

The New Zealand Dairy Industry Awards  
appreciates the support of our national and regional 

sponsors in bringing you this prestigious event.

Bay of Plenty Regional Council

BlackmanSpargo Rural Law Ltd

King Farm Services Ltd

Pioneer Brand Products

The Business Results Group Ltd

Aquaheat Facility Services Ltd

Archway Group Ltd

Bay Vets

Bayleys Real Estate

FARMit Accountants Ltd

Gallagher Group

Spray Solutions Ltd

Superior Excavation Ltd

Te Puke Veterinary Centre


